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Plan, Do, Study, Act 




Date: ​

/
/


	PLAN:

What one thing do we want to try – choose the one new thing to try out and write it here.

Following the analysis of the Incontinence in Woman Care Bundle July 2014 data highlights that 15 out of the 20 patients were not given the option of completing a Bladder Diary.
The practice team have decided that to ensure adherence to NICE Guidance all clinical staff must complete Bladder Diaries with female patients presenting with symptoms of incontinence. This will be achieved by:

· Effective communication to be shared throughout the practice.
· Arrangements made for the Medicine Optimising Pharmacist to deliver training around this topic to all practice staff.

· A standardised Bladder Diary template to be established between the clinical staff.

· 60% increase in the number of Bladder Diaries used in practice in September 2014. Timeframe of 4 weeks before Bladder Diaries begin to be used in Practices.


	STUDY
How did it go and what did I learn?

The improvement went relatively well. Although the 4 week timeframe was not achieved due to miss communication between clinicians. Rather pursue it. Rather it was completed in 6 weeks.

During August we saw a 50% increase in the use of Bladder Diaries between Clinicians.  Although we have not met the 80% target we set significant improvement has been made.

Once using the Bladder Diaries the majority of the clinicians reported that they enjoyed using them as part of their consolation and will continue to use them in the future.



	DO

Explain how you did it, give details about the specification.

Experienced problems with engaging all clinicians as some felt that a Bladder Diary is not something they perceive as particularly helpful. Gaining their support of the incentive took longer than anticipated and took us over of the 4 week timeframe.

	ACT
Given what I have learnt, what will I try next?

Although we did not meet our target of reaching and 80% increase in the number of Bladder Diaries used in practice in September 2014, we still achieved 50% with some delays to the process.

Therefore, we will continue with its implementation and measures for one more month to see if we can build on it.
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